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Affinity Diagramming 
What is it? Affinity diagramming is a way to group like items after 
brainstorming or contingency diagramming. 
 
How to use it?  
• After brainstorming on post-its, whiteboard, or online (perhaps using a 

contingency diagram), then clarify each item. 
• Do not evaluate or combine items 
• Arrange them in groups without talking 
• Discuss and name the resulting groups / "buckets" 
 
Example of use:  
• As a follow-up to the example above for contingency diagram, clarify 

list of meeting-success elements 
• Arrange them in groups without talking 
• Name the groups of meeting-success indicators 

 



Affinity Diagramming 
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Keys to Integration Change Manage for A 
Winning Shared Service Approach 

Start with easy wins 
Cascade Communications – focus on user 
Consistently restate key messages 
One model does fit all 
Importance of strategic planning, change 

management and long sustained effort 

Laura Campbell, ScottMadden 
Courtney Jackson, ScottMadden 
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What, Why, How and Then What of Effective 
Data Analytics 

Start small and grow 
Never waste a good crisis 
Focus on non-monetary gains 
Service is Key 
Actionable, usable, simple 
Concentrate on Pain Points 
Re-name Shared Services 

Lee Smith, University of Louisville 
Bhupendra Amin and Renaud Fournier, New York University 
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Reduce Costs by Improving your Project 
Management Skills 

Make idea board to encourage staff 
participation on change 
Use visual management for projects 
Incorporate $ / value into ideas 
Use Project Charters 
Make Status Boards 

 

Laura Barnett, University of Illinois 
Shelley Prosise, University of Washington 
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How to Analyze you SSC’s Costs Versus 
Revenue &ROI 

KAHOOT!  Tool 
Follow-me print  
Include intrinsic Value in ROI 
Influence change by what users value 
Print shared services is low hanging fruit 

Melissa Long Shutter, University of Louisville 
Marc Fournier, George Mason University 
Andrea Headley Rai, Canon Solutions America 
Dale McIntyre, Pharos Systems International 
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Main Conference Day 1 
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Comparative Analysis of Shared Service Models  

Get stakeholder support 
Get leadership support 
Communicate effectively 
Make a business case 
Anticipate bumps 

Lee Smith, University of Louisville 
Nathan Etheridge, University of Tennessee 
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University of Saskatchewan & ScottMadden 

Service relations  
Space matters 
Customer service is key 
Simple e-forms 
Simple language 

Wade Epp,  University of Saskatchewan 
Laura Campbell and Courtney Jackson, ScottMadden 
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Shared Services:  Pre-Launch Stage 

Assess current state 
Phase vs Big Bang implement (pros/cons, 

know and conquer) 
Strategy should drive direction, not _____ 
People wont want old processes when new 

applied 
Get buy in from c-suite/stakeholders and how 

to implement 

Sara Reed, University of California 
Karin Hegstad, North Dakota State University 
Kathy Metts, Virginia Community College  
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Shared Services:  Mature Stage 

Leadership style and focus has to change 
with the phase of SS 
Say YES!  
Be world aware!  
Understand your competitors 
Relationship are key!  

Pam Gable, University of Michigan 
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Human Resources 

Coming soon 

Dr. Michael Hites, University of Illinois 
Bryan Garey, University of Virginia 
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Finance and Procurement 

Technology agnostic approach to redesign 
Value of micro-trainings 
Rethinking rebates 
Lifting processes above the ERP 
Master document repository 

Virginia Fraser, Deloitte Consulting 
Rudy Bellavia, Arizona State University  
Amanda Slone, University of Louisville 
Rudy Gabrielson, University of Maine System 
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CIO Technology Talk  

Tableau data analytics 
SMAC 
CIO council for enterprise 
Systems should be designed to clients, not 

departments 
Mobile enabled solutions 

Dr. Michael Hites, University of Illinois 
Andrea Ballinger, Louisiana State University 
Sasi Pillay, Washington State University 
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Successfully Recruit & Retain Engaged Employees  

Ask your employees how they like to be 
rewarded 
Get to know your team 
Visual recognition 
Connect work to the mission 
Look at leadership – make sure have tools 

Sarah Peri, Brown University  
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The “Fixer-Uppers” 

Leadership training 
Counter the myths 
Do not let your executives over promise 
The answer is yes, the question is how 
A strategic pause is sometimes needed 

Sara Reed, University of California  
Pam Gabel, University of Michigan 
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Main Conference Day 2 
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Senior Leadership Panel 

Manage Metrics not anecdotes 
Survey close to the time of service 
Get Leadership support 
Just get started!   
Use simple data visualization 

 

Stig Laneskssog, Claremont University  
Rudy Gabrielson, University of Maine System 
Brenda Rebman, University of California  
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Change Management 

Train on change management 
Build it and they will come!  
Refine the process –  
All updates should be included in the vision 
Brand it!  

Megan Glide Villasenor, University of California Davis 
Sara Reed, University of California Davis  



take·a·way 

2nd Shared Services in Higher Education  - Dallas Texas  April 2017 

Trends in Robotic Process Automation 

Work 24/7 
RPA frees up resources 
Save time on transactions work on strategy 
Bots can’t do anything you don’t program 

them to do.   
They are here!   

 

Christopher Rose, Deloitte Consulting 
Virginia Fraser, Deloitte Consulting 
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Pre & Post Award Grants Management 

Foster Faculty Engagement 
Leverage Relationships 
Create a capacity tool / model 
Brand it!  
Staff up!  

 
 

Joanne Bentley, Yale University 
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Digital Services 

Idea Jam 
Gather User input 
It’s okay to fail quickly 
Innovation vs. Creativity 
Don’t confuse the process with the goal 

Ben Walker, University of Florida 
Tony Brooks, University of Colorado 
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Shared Services in HE are DEAD!   

Don’t over-complicate your funding model 
Make sustainable into the future.   
Define Roles & Responsibilities – Early and 

Clearly 
Goal:  Improve service delivery  
Just get going! 

 

Megan Cluuver, Huron Consulting Group 
Kurt Dorschel, Huron Consulting Group 
William Bonner, Huron Consulting Group 
Matthew Rajack, University of North Carolina at Chapel Hill 
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Marketing, PR and Communications 

KISS 
Never waste a good crisis 
Own your mistakes 
Rely on partners and experts 
Know your canaries 

 

Megan Cluuver, Huron Consulting Group 
Melissa Long Shuter, University of Louisville 
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Medical School and Hospitals 

Schools of Medicine is complex and unique 
Cultural differences 
Doctors are Different 
Create the shared service at the right level 
Insist on direct contact 
 

 

Laura Barnett, University of Illinois 
Shelley Prosise, University of Washington 
Marie Carter Dubois, University of Washington 
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Applying LEAN Concepts to Your Operations 

 

Mark Robinson, University of St. Andrews 
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Murder Mystery 

Get in it to win it!  
Have fun!  
Be honest!  
Chop broccoli! 
Shared Solvers Rock it!   

 

Lots of us! 



Title of Session 

 

Speaker, University 
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Dr. Michael Hites, University of Illinois System 



Chairperson’s Opening Remarks  

 
Dr. Michael Hites, University of Illinois 
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