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International Ethics and 

Compliance Training 
Simplified  



• Strategies to simplify training programs 
through audience identification, 
localization, and brand awareness.  
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noun cul·ture \ˈkəl-chər\  

The beliefs, customs, arts, etc., of a particular society, 

group, place, or time 

A particular society that has its own beliefs, ways of life, 

art, etc. 

A way of thinking, behaving, or working that exists in a 

place or organization 

 

 
Source: Merriam-Webster's Learner's Dictionary 

Culture 



  

 

“How we work” 
 

 
Shared attitudes, 

values, goals, 

 and practices 

 



“Our culture is the engine that 

drives our results. Our 

behaviors…these little things 

make us special and add up to 

our success and our future.”   

Doug McMillon, CEO 



Don’t Get Lost In Translation 

Localize, don’t 

just translate 

Calibrate 

message 

Simplify 

guidance 



Cookie in vanilla 

ice sanded by 

cookie 













Matrix job functions to 

training requirements  

Use technology 

when appropriate 

Know your audience 





Leverage Branching 



China 



Argentina  



Training 

Completion 





The Walmart Cheer 



The Walmart Cheer 





1. Don’t get lost in translation – 
translation vs. localization and 
sending the right message  

2. Know your audience – the right 
associate, gets the right training, at 
the right time  

3. Share your story – training and 
awareness campaigns with the right 
impact  

 


