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What’s next after repetitive processes have
been fully automated and the paper
pushers have moved on?

Moving beyond cost and capacity
gains

How to position improved
customer experience as the value
proposition

Improving speed or quality - What
is the business case for each?

How do | automate to drive scale
and quality?

How do | introduce the next
generation of cognitive and
machine learning technology?




(2 Agilify

ASCENSION AUTOMATION TO AGILIFY
JOURNEY

YOUR STARTING POINT
WHAT GOOD IS AUTOMATION?

EXPLORATION OF OTHER REASONS TO
AUTOMATE

STRATEGIC AUTOMATION

OPPORTUNITY IDENTIFICATION (TABLE
EXERCISE)

TABLE READOUTS

CONCLUSION




800 year legacy largest US non-profit 22 states & DC
mﬂm &g CENSION i
141 hospitals 2500 sites of care
n f e .
m -.I_‘l (=
$1.8 billion in poverty care &
151,000 associates 22,900 beds community benefit
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2017 Powered By automated Cgstomer
Ascension Ascension
201 6 Automation - @
2014 Ascension B!It_Je 'P.nsm
. : raining
2013 Blue Prism’s Automation offers
2012 Establishes 15t North commercial Partr;er ?f the
201 1 Launches first 5 tomation Center Alscan training/services i
2010 Ascension small scale IPA of Excellence client

Ministry Service projects via RPA

Ascension Health :
Center goes live

launches system
wide ERP initiative

|

Strategic Technology Partnerships:

* Blue Prism
* Pega Systems

* Cognitive Scale

* Automation Anywhere
* UlPath
Trust Portal




YOUR STARTING POINT MAY BE INFLUENCING
YOUR OPPORTUNITY PERSPECTIVE

How did you first What process area was

hear about |A? first?
{;}Q What was your first {;}Q clier ilnpt))u’?? Imeliing
}"){n%g POC objective? Z)Q%Q \(’)(wr:eGrO al Process

f ~ Searching for the Pink

&« Automation operating
Unicorn

model?

Prove a point, save
some money, or solve a
problem?

IT led or business
led?

There is FAR more that Intelligent Automation can do for you.




What Good is Intelligent Automation?

© Do things that humans have traditionally been doing
© Operate 24 x 7 x 365

© Predictable results

© Does only what it is configured to do

@ Isolate exceptions in a process

s

Ill!li::
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© Formalization of business rules

© Highly auditable record of action

© Conformance with process execution expectation
@ Elimination of potential for human misbehavior
© Do things you would never pay a person to do

© Gather needed information for decision support




HOW CAN INTELLIGENT AUTOMATION '\ Agilify
W
IMPROVE QUALITY? -

Conditional elements

Accur - :
ceurasy, (time, urgency, Comparison

precision, ana content, size, etc.) and trending

consistency

always considered analysis

“ » | | | l Intelligent use
v Your “best v Error checking built in \\Z//

of human

operator performs
oversight

all transactions







HOW CAN INTELLIGENT AUTOMATION '\ Agilify
W
REDUCE RISK? -

Never deviates Doesn’t “wander Consistent use

from process around” in of business rules

sensitive areas

N N4 N4

\_/ Always follows \\_’/ Can explain \\:// Does not make

control protocols everything it did “human error”







HOW CAN INTELLIGENT AUTOMATION '\ Agilify
W
IMPROVE SPEED? -

Monitoring and

Work queue escalation of aging

management 24 hour operation transactions

\_/ L \_// Customer access \\:// Intelligent information
Work Prioritization

outside of normal “prefetch”

business hours







HOW CAN INTELLIGENT AUTOMATION '\ Agilify
W
IMPROVE YOUR SCALE? ——

Capacity can

One time use Continual concentration
be scaled to

automation of uniquely human work

U Occasional or v Highest level of \\:// Rapid deployment

periodic work can expertise configured of new capability

work available

be configured







HOW CAN INTELLIGENT AUTOMATION CREATE
DATA YOU NEED FOR FUTURE ML SYSTEMS?

Can “meta-tag” or

Keeps a record Can gather

affiliate non-

of every action structured and

interfaced system

data . unstructured data

taken

\./ Can query other \\—_/ \\:// Can semi-

systems “point in time” structure

relevant to current task unstructured data




QUESTIONS TO ASK

Almost all major business applications were written to maximize their
use of CPU and storage. As a result, critical data is discarded as

transactions are processed. This data might just be the most important
information you need to enable Machine Learning

o Where are you seriously lacking information about
how something got done?

o What services or use cases might be considered for
ML?

o Where would new, almost real time analytics be

valuable?




HOW CAN INTELLIGENT AUTOMATION INCREASE ') Agilify
TIME SPENT IN “HUMAN-ONLY” WORK?

Can execute “micro-

Can analyze automations” that normally

Creates exception

inbound work slow access to the more

gueues of complex work :
meaningful work

N N4 N/

for complexity

v Can gather needed u

Can identify and complete , _
information to accelerate

the “STP” work _
complex work routing







How Can Intelligent Automation ') Agl|lfy

Create | m pa Ct CX? powered by Ascension
Can do things you Create self service Can identify “stuck”
would never ask a where it was never transactions for

escalation processing

person to do available before

N4 N4 N/

\/ Can patiently wait forv Can provide customer\—/

customer input and notification of transaction

act immediately progress







HOW CAN INTELLIGENT AUTOMATION BE USED ') Agilify
MORE STRATEGICALLY?

Can use multiple
Can be embedded in work Should be a part of “design
automation tools and
teams to “flow” with strategic thinking” total end-to-end
capabilities that no single

implementation process transformation

N4 N4 N/

tool can do

Can free up capacity to work Is well suited to Agile methods

projects and programs that can rapidly improve

| . 7 execution capability






OPPORTUNITY IDENTIFICATION ') Agilify

powered by Ascension

THINGS TO DO MONDAY

o RISK
% SPEED

r_/l[j SCALE

®
; ENGAGEMENT
o
-
23 DATA FUEL
CUSTOMER
EXPERIENCE

STRATEGIC
1| AUTOMATION

N\

Activity: Go back through the deck, grab your answers to the questions and capture them here. At your table share your answers
and the things you will take back to your company to begin working on.




TABLE READOUTS ') Aglllfy
o - |

{\D SPEED
l__/'[j SCALE

®
gr) ENGAGEMENT

= DATA FUEL
o

CUSTOMER

EXPERIENCE

. STRATEGIC
1 auTomaTioN

Activity: Select someone at your table to share some of the discussion, conclusions and opportunities you revealed throughout
the workshop. You will have 2-3 minutes to share with the group.
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https://intelligentautomation.iqpc.com/agenda-mc
https://intelligentautomation.iqpc.com/srspricing
https://intelligentautomation.iqpc.com/opportunities
https://intelligentautomation.iqpc.com/

