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• What is an Agile Learning Environment and Why is it Important? 
 
• What does it take to Build an Agile Corporate Learning Strategy? 
 
• How do you put your Learning Strategy into Action? 
 
• How does a Learning Architecture and Learning Standards support 

your Strategy Implementation? 
 
• How will you know if your Agile Learning Environment is Working? 
 
 

 
 
 

Agenda 



ARCHITECTING AN AGILE L&D 
ENVIRONMENT 



Our Company 
 
Our Learning 
Organization 

• 33,000 associates nationwide 
• 7300 plus agents  
• full range of insurance products and 

financial services for your home, car, family 
and financial security 

• founded as a mutual company 
 
 
 

• Decentralized learning organization 
structure composed of approximately 500 
learning professionals in over 20 functional 
learning departments 

• Nationwide Learning Leader’s Council 
(NLLC) provides opportunity for shared 
initiatives and collaboration across learning 
functions 
 

 
 



 Our Strategic Goal 

“Deliver and enable learning that enhances the learner 
experience while ensuring that our work positively impacts the 
value Nationwide provides to our members."  



WHAT IS AN AGILE LEARNING ENVIRONMENT? 

 



• Responsive 
 
• Real-time connected 

 
• Speed to Market 

 
• Integrated by Content and Design 

 
• Enabled by Technology 

 
 

 
 
 

 
 

An Agile L&D Environment is… 



WHAT DOES IT TAKE TO BUILD AN AGILE 
CORPORATE LEARNING STRATEGY? 
 



• Alignment 
 

• Full Learning Spectrum with Integration 
 
• Culture of Knowledge Sharing 
 
• Leader Support 
 

 
 
 

What Does it Take…..? 



Learning Architecture 
for IT Learning 
• Solution Principles 
• Learning Levels 
• Solution Types 

Learning Architecture 
• Enhanced for 

Broader Use and 
Application 

Nationwide Learning 
Leaders Council (NLLC) 
• Established 
• Chartered 
• Nationwide Learning 

Professionals Community  
(NLPC) 

Industry Benchmarking 
and Awards Participation 

NLPC Learning Standards 
Knowledgebase 
 
NLLC Technology Point of View 
NLLC Learning Point of View 
 
Enterprise Learning Solutions-
developed Learning Strategy 

Enterprise Learning 
Solutions Strategy in 
Action 
 
Talent, Diversity, and 
Organization 
Effectiveness COE 
adopts Strategy 

2009/10 2010/11 2012/13 2014/15 2016 

 Strategy Timeline 





HOW DO YOU PUT YOUR LEARNING 
STRATEGY INTO ACTION? 
 





HOW DOES A LEARNING ARCHITECTURE AND 
LEARNING STANDARDS SUPPORT YOUR STRATEGY 
IMPLEMENTATION? 
 



•  Learning Architecture Principles that assure alignment and effectiveness 
 Speed to Market 

 
 Total Cost of Ownership 

 
 Reusability 

 
 Scalability 

 
 Extensibility 

 
 On Demand Self Service Option 

 
 Effective Use of Technology 

 
 Consistent User Experience    

 
 

 
 
 

 
 

Learning Architecture… 



 
 

 
 
 

 
 

Learning Architecture… 

Levels of Learning 
Scale 
Value Description Criteria 

0 Unaware Unaware of the competency/skill 

1 Novice Aware of the skill/competency 

2 Progressing Has formally trained on the skill/competency to gain knowledge 

3 Proficient   Has applied the competency /skill successfully and can perform it with minimal supervision 

4 Advanced Has applied the competency/skill successfully in varied applications and can supervise/coach 
others on it 

5 Master An extremely high level of competency, regularly requested as a contributor, advisor or trainer 
and acknowledged as a key Subject Matter Expert (SME) 



Solution Types: 
 
Face-to Face Class 
Application Workshop 
Facilitated Learning 
Virtual Instructor Led Class 
Virtual Application Workshop 
Job Aids 
Mobile Learning 
Social Learning 
Elearning 
 

 
 
 

 
 

Learning Architecture… 



Learning Standards… 



Learning Standards… 



Learning Standards… 



Human Resources 

Examples of Putting Strategy into Action 

Farm Certification Program 





 Strategic Initiative:  Farm Certification Program 

 
 
 17.8% of agents are Certified, yet they produce 69.1% of 

all farm premium 
 Overall Customer Enthusiasm Monitor (CEM) scores are 

higher for Farm Certified agents 
 On average - DWP Growth of farm producing agencies 

more than doubles when they become Farm Certified, and 
PIF nearly triples 

 On Average - Farm producing agencies who become Farm 
Certified  

 - Improved their year one DWP by 17.96% 
  (from 21.76% to 39.72%)  
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 Strategic Initiative: Farm Certification Program 

 
 
• Basic Certified Agencies 

– 12.8% of total # Farm Agencies 
– 25.9% new business YTD 

 
• Master Certified Agencies 

– 3.4% of total # of Farm Agencies 
– 17.3% new business YTD 

 
• Elite Certified Agencies 

– Less than 1% of total # of Farm Agencies 
– 25.9% new business YTD  

 
• Non Certified Agencies 

– 82.2% of total # Farm Agencies  
– 30.9% new business YTD 



Human Resources 

Examples of Putting Strategy into Action 

Leadership Matters 





LEADERSHIP MATTERS (LM) for NEW LEADERS 



 Strategic Initiative: Leadership Matters 

 
 
Learners: 
•Level one feedback on Leader Essentials (3-day, F2F training) 
•Level one feedback on Leadership Matters (yearlong program) 
 
Leaders of Participants (LOP’s): 
•Level three feedback on Leadership Matters following learners’ completion 
of Leadership Matters 
 
Gallup: 
•Engagement scores 
 
Business Intelligence Tool: 
•Turnover 
•Performance ratings 



 Strategic Initiative: Leadership Matters 

 
 
Leadership Matters Findings from Leaders of Participants 
• 89% believe their direct report’s participation in LM was a very good or 

excellent investment.   
• 73% believe their direct report assumed the leadership functions of his 

job more quickly or much more quickly than leaders in the past who did 
not participate in LM. 

• 96% believe their direct report has experienced an increase in his 
effectiveness after completing LM. 

• LOP’s are asked:  In what ways did your direct report increase his 
leadership effectiveness?  Top 3 responses: 
– Greater awareness of leadership strengths 
– Stronger commitment to the role and responsibilities of leadership 
– Improved ability to coach associates 

 



 Strategic Initiative:  Leadership Matters 

 
 
Leadership Matters Findings:   
Engagement  
Teams reporting to LM participants experienced greater year-over-year increases in 
engagement scores compared to non-participants and are ‘closing the gap’ with overall 
Nationwide enterprise scores. 
 From 2013 to 2015, teams led by LM participants had, in aggregate: 

– 4.36% increase in Team Grand Mean scores. 
– 5.34% increase in Team Inclusiveness Index scores. 
– 4.37% increase in Team Change Management Index scores. 

 
• LM participants, in aggregate, have Top Quartile Grand Mean engagement scores 

(4.55) and are scoring higher than all other leader non-participants (4.48). 
 
Turnover: 
• LM participants, in aggregate, had 26% lower turnover in 2014 compared to non-

participants. 
 

 



HOW WILL YOU KNOW IF YOUR AGILE L&D 
ENVIRONMENT IS WORKING? 



Top Three Key Takeaways 
Take your time and gain alignment and buy-in 
 
Plan how you will put your strategy into action 
and build it into your processes 
 
Constantly monitor the agility of your learning 
environment and make adjustments 
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