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Why? 



Volatility ahead! 
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“Knowledge worker 

productivity is  

the biggest of the 

21st century 

management 

challenges… 

 

Peter F. Drucker  

 
Management Challenges for the Twenty-

First Century, 2001. 
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…In the developed 

countries it is  

their first survival 
requirement.” 
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Productivity:  

Manual Workers vs. Knowledge Workers 
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Why? 
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• Tasks are unclear 

• Interruption is the norm  

• Evaluation is unclear 

• Work is relational 

• Weak time/space boundaries 

• Anxiety 

 

Qualities of Knowledge Work 
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Implications for productivity that are 

hidden in plain sight: 

 

 

  

 

  

• Unrelenting stresses  

• Inability to concentrate 

• Greater emotional complexity 

• No structured down time 

• Accepted as “The New Normal” 

   

 Fix! 
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We feel 

fragmented, 

scattered and 

distracted. 
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Increasing productivity 

has focused  

on the external. 
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An internal approach? 
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Can we use our minds 

more effectively?  
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I think 

therefore 

I am.” 
 

Rene Descartes 
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Attention, 

Attention, 

Attention.” 
 

Zen Master Ikkyu 
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“…the faculty of voluntarily 

bringing back a wandering 

attention, over and over again, 

is the very root of judgment, 

character, and will.  

 

No one is compos sui if he 

have it not.  

 

An education which should 

improve this faculty would be 

the education par excellence.” 

 

William James 

 
Principles of Psychology, 1890 

 © Jeremy Hunter 2016 



© Jeremy Hunter 2016 

She is training her attention. 
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She is training her attention. 
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They are training their attention too. 
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“Trained perception 

and disciplined 

emotion are as 

pertinent to the ability 

to earn a livelihood 

as they are to the 

mature human 

personality.” 

 

Peter F. Drucker 
The Age of Discontinuity, 1983. 
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Inundated! 
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Limited capacity of 

attention.   

Nervous system 

can assimilate  

11 million bits of  

information/secon

d 
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11,000,000 
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40 
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“….a wealth of 

information creates a 

poverty of attention.” 

 

 

Herbert Simon 
Carnegie Mellon University 
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Killingsworth MA, Gilbert DT. A Wandering Mind Is an Unhappy Mind. Science 12 November 2010: Vol. 330. no. 6006, p. 932 DOI: 
10.1126/science.1192439 

46.9% 
of the time our attention is wandering. 



Fragmenting attention  

produces poor results © Jeremy Hunter 2016 



More Emotional Reactivity 

Shallow Learning 

Increased Distractibility 

Impulsive Decision Making 
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Intensely focused attention leads to 

flow experiences. 
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Up for an experiment? 
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1 2 3 4 5 6 7 8 9 10 … 25 

Multitasking makes me smart. 

1 2 3 4 5 6 7 8 9 10 … 25 

Multitasking makes me smart. 
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Quality of attention 

drives quality of result 
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Attention fuels 

performance. 
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Attention fosters 

connection. 
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Attention allows us to 

know ourselves and 

the world. 
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Complex mental and 

emotional processes 

can only happen  

with focused attention. 
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Attention executive 

control can be 

enhanced through 

systematic practice. 

 

(Especially in high-

stress situations!) 
 

Amishi Jha, PhD 

 
Neuroscientist, 

University of Miami 
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What else can you do? 

Fix! 

1. Have a discussion about attention use at work & home 

3. Dedicated focus time? 

4. Notice when attention involuntarily shifts to 

 unintended places…scrolling zombie 

2. Device free meetings 

6. Pay attention to unintended consequences of late 

 email. 

5. Eliminate notifications 
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Learn to cultivate and 

manage attention. 



You’ve been promoted! 
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Wanna try? 


