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Investing in Core Business
Stakeholder Interests

Different Interest

- Airport management must achieve the right balancing act

Airlines Community
Operational freedom Vs. Environmental sustainability
Clients Other “stakehoiders”
Investors Airlines
Return on equity Vs. Low costs
Sharehoiders Clients
Community Investors
Architecture Vs. Sustainable Capex
Other “stakeholders” Sharehoiders

ACI Airport Economics Survey 2011 /



Investing in Core Business
Gold Coast Airport - Investment Stimulates Growth

Gold Coast Airport Pty Ltd: CAPEX expenditure & passenger movements since privatisation
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Investing in Core Business
Understand Your Customer Needs

PASSENGER CATEGORISATION: THE MULTIDIMENSIONAL MODEL

CATEGORISATION

ACI Europe - GUIDELINES FOR PASSENGER SERVICES AT EUROPEAN AIRPORTS Queensland
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Investing in Core Business

Gold Coast Airport - Passenger Segments
Gold Coast Airport Passenger Trend
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Investing in Core Business
Gold Coast Airport - Passenger Segments

Gold Coast Airport Full Service vs LCC Mix
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Investing in Core Business
Gold Coast Airport LCCT Project




Investing in Core Business
Gold Coast Airport LCCT Project
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Non-aviation Revenue Generation

Source of Income ¢y 2012)

62% 58%

Aero

38% 42%

Non-Aero

<lm 1-5m 5-15m 15-25m 25-40m >40m
Airport Size (Pax)

ACI Economics Survey 2011 Queensland
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Non-aviation Revenue Generation
Regional Segmentation

Source Non-aero Revenue

(FY 2012, USD)

World 29% 5% 27% 20%
NAM 8% 7% 56% 15%
MEA 61% 4% 7% 10%
LAC 29% 7% 1% 19%
EUR 34% 4% 18% 22%
ASP 45% 4%  12% 23%
AFR 43% 2% 19% 21%
m Retail mF&B m Car Park&Rent m Property Advertising Other

ACI Economics Survey 2011 Queensland
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Non-aviation Revenue Generation
Airport Size Segmentation

Source Non-aero Revenue
(FY 2012, USD)

>40m

25-40m

15-25m

5-15m

1-5m

<1m

m Retail mF&B m Car Park&Rent m Property Advertising Other

ACI Economics Survey 2011 Queensland
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Non-aviation Revenue Generation
QAL Revenue Streams

M Aero

M Terminal

M Commercial

M Property

“ Recharge / Security
M *Other

* Majority of “Other” relates to AGH Income




Non-aviation Revenue Generation
QAL Commercial Revenue

5% 3%

M Car Parking
M Car Rental
M Duty Free

M Food & Beverage
M News

M Retail




Non-aviation Revenue Generation
Property and Complementary Infrastructure
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Non-aviation Revenue Generation
Property and Complementary Infrastructure

M‘.‘s-

80,

Gold Coast Airport




Non-aviation Revenue Generation
Property and Complementary Infrastructure

Towns./ﬁle

Airport

C'w

PHETORCAMERON LAIRD (0418 238311)




Non-aviation Revenue Generation
Property and Complementary Infrastructure
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Revenue Generation
Services

Who does what...

100%
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ACI Economic Survey 2011
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Optimising Cash Flow
Cost Control

Unit Cost Behavior
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= Operating Expenses = Capital Costs === Total Cost (Operating + Capital Cost)

Source: 2012 ACI Economics Report
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