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The medical device manufacturing industry is quickly reacting 

WR�FRVW�SUHVVXUHV�FUHDWHG�ERWK�E\�UHJXODWLRQ��LQFOXGLQJ�FKDQJHV�
PDGH�E\�WKH�$΍RUGDEOH�&DUH�$FW��DV�ZHOO�DV�FRPSHWLWLRQ�LQ�
WKH�PDUNHW��:LWK�WKH�QHHG�IRU�VDYLQJV�WR�EH�EXLOW�LQ�WR�WKH�
IUDPHZRUN�RI�WKH�RUJDQL]DWLRQ��VXSSO\�FKDLQ�LV�DQ�DUHD�WKDW�
PDQ\�DUH�ORRNLQJ�WR�UHHYDOXDWH��VHHNLQJ�WR�SURWHFW�WKHLU�
PDUJLQV�ZKLOH�SURPRWLQJ�HɝFLHQF\�DQG�UHOLDELOLW\��

$�KLJK�LQYHQWRU\�DSSURDFK�ZLWK�VWDWLF�ZDUHKRXVHV�DQG�ORZHU�
DQQXDO�LQYHQWRU\�WXUQV�LV�QR�ORQJHU�YLDEOH��1RZ��WKH�LQGXVWU\�LV�
IRFXVHG�RQ�DGRSWLQJ�DQG�SHUIHFWLQJ�D�OHDQ�LQYHQWRU\�DSSURDFK��
ZKLFK�SODFHV�D�KHDY\�HPSKDVLV�RQ�DGDSWDELOLW\�WR�HPHUJLQJ�
PDUNHWV��KLJK�LQYHQWRU\�WXUQRYHU��DQG�WKH�DELOLW\�WR�ERWK�
DFFXUDWHO\�JDXJH�GHPDQG�DQG�TXLFNO\�UHVSRQG�WR�LW��

7KH�PDMRULW\�RI�PHGLFDO�GHYLFH�PDQXIDFWXUHUV�KDYH�EHHQ�
DEOH�WR�FRQIRUP�WR�WKH�SUHVVXUHV�RI�WKH�PDUNHW��RU�DW�
OHDVW�WDNH�VWHSV�WRZDUGV�GRLQJ�VR��+RZHYHU��WKH\�PXVW�
DOVR�FRQWLQXH�WR�UHDFK�DPELWLRXV�VDYLQJV�WDUJHWV��ΖQ�RUGHU�
WR�GR�VR��QHZ�WHFKQRORJLHV�LQFOXGLQJ�LPSURYHG�(53�DQG�
LQYHQWRU\�PDQDJHPHQW�VROXWLRQV�DUH�EHLQJ�H[DPLQHG��DV�
ZHOO�DV�RXWVRXUFLQJ�RI�ZDUHKRXVLQJ��IXOȴOOPHQW�QHWZRUNV��
RU�ERWK��8OWLPDWHO\��WKH�FDOO�WR�EHFRPH�OHDQHU�KDV�VXSSO\�
FKDLQ�PDQDJHUV�PDNLQJ�WRXJK�FKRLFHV�DERXW�ZKDW�WKH\�FDQ�
RXWVRXUFH��ZKDW�VKRXOG�EH�GHYHORSHG�LQWHUQDOO\��DQG�ZKLFK�
WHFKQRORJ\�VROXWLRQV�FDQ�KHOS�WKHP�PDLQWDLQ�D�YLHZ�RI�WKHLU�
RSHUDWLRQV��
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Key Findings

For more LogiMed content and information on 
the event, visit www.Logimed.wbresearch.com! 

Medical device 

professionals have 

largely achieved the 

creation of reliable 

networks, but are 

facing cost pressures 

due to external 

factors including the 

$΍RUGDEOH�&DUH�$FW��

$FURVV�DOO�WKH�PHWULFV�
UHODWHG�WR�VXSSO\�FKDLQ�
SHUIRUPDQFH��RYHU�KDOI�RI�
EUDQGV�DUH�H[KLELWLQJ�QHDU�
RSWLPDO�SHUIRUPDQFH��7KLV�LV�
D�WHVWDPHQW�WR�WKH�GHPDQGV�
RI�WKH�LQGXVWU\��ZKHUH�D�
IDLOXUH�WR�GHOLYHU�SUHGLFWDEO\�
can put lives at stake. 

+RZHYHU������DUH�QRZ�
IDFLQJ�SUHVVXUH�WR�UHGXFH�
FRVWV�GXH�WR�WKH�$&$��
PHDQLQJ�WKH\�PXVW�LQQRYDWH�
WR�PDLQWDLQ�UHOLDELOLW\�ZKLOH�
FXWWLQJ�H[FHVV�VSHQG��

Balancing reliability 

of delivery with 

cost controls means 

adopting more 

pragmatic approaches 

to storage and 

IXOȴOOPHQW�

7HFKQLTXHV�IRU�FRQWUROOLQJ�
FRVWV��ZKLOH�PDLQWDLQLQJ�
HɝFLHQF\�LQFOXGH�VKDUHG�
ZDUHKRXVH�VSDFH��
LQYHVWLJDWLRQ�RI�WKLUG�SDUW\�
ORJLVWLFV���3/��RSWLRQV��DQG�
HYDOXDWLRQ�RI�VROXWLRQV�WKDW�
FDQ�PRUH�FORVHO\�PRQLWRU�
LQYHQWRU\��&ULWLFDO�IDFWRUV�
IRU�VXFFHVV�DUH�ȵH[LELOLW\��
DV�ZHOO�DV�WKH�DELOLW\�WR�
UHDFW�TXLFNO\�WR�QHZ�PDUNHW�
RSSRUWXQLWLHV��

Being able to predict 

demand is more 

critical than ever in 

order to optimize 

inventory turns and 

minimize loss due to 

REVROHVFHQFH�

$VLGH�IURP�GHYHORSLQJ�PRUH�
ȵH[LELOLW\�LQ�WKH�VXSSO\�FKDLQ�
LWVHOI��LQYHQWRU\�VROXWLRQV�
WKDW�FDQ�WUDFN��WKHQ�IRUHFDVW�
GHPDQG�IRU�SURGXFWV�DUH�
EHFRPLQJ�PRUH�LPSRUWDQW�
FRPSRQHQWV�RI�VXSSO\�FKDLQ�
management. With a tighter 

IRFXV�RQ�WKH�ERWWRP�OLQH��WKH�
PDUJLQ�IRU�HUURU�LQ�GHPDQG�
IRUHFDVWLQJ�KDV�DOVR�VKUXQN��
KLJKOLJKWLQJ�WKH�JURZLQJ�
YDOXH�RI�YLVLELOLW\��
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Research Findings

Meeting medtech supply chain savings targets after the 
A"ordable Care Act

)RU�WKH�PDMRULW\�RI�PHGWHFK�
VXSSO\�FKDLQ�PDQDJHUV��������WKH�
$΍RUGDEOH�&DUH�$FW�KDV�KDG�WKH�
H΍HFW�RI�FUHDWLQJ�IXUWKHU�SUHVVXUH�
WR�UHGXFH�WKH�FRVWV�RI�WKHLU�VXSSO\�
FKDLQV��:KLOH�MXVW�RYHU�D�TXDUWHU�
������KDYH�VHHQ�QR�LPSDFW�DW�DOO��
DQ�HTXDO�VKDUH������KDYH�KDG�WKHLU�
HPSKDVLV�RQ�5	'�HLWKHU�LQFUHDVH�RU�
GHFUHDVH��DQG�KLULQJ�LQFUHDVH�RU�MREV�
EH�FXW�IURP�WKHLU�SD\UROOV�������

:KHQ�LW�FRPHV�WR�WKH�WHFKQLTXHV�
that supply chain managers are 

XVLQJ�WR�FUHDWH�WKHVH�VDYLQJV��WKH�
PDMRULW\�DUH�H[SORULQJ�DW�OHDVW�
VHYHUDO�RSWLRQV��WKH�PRVW�FRPPRQ�
RI�WKHVH�EHLQJ�UHGXFLQJ�WKH�FRVWV�RI�
ZDUHKRXVLQJ�DQG�WUDQVSRUWDWLRQ�E\�
LQFUHDVLQJ�WKH�HɝFLHQF\�RI�KRZ�WKH\�
DUH�XVHG��)RU������VWUHDPOLQLQJ�WKH�
VXSSO\�FKDLQ�LV�D�NH\�SLHFH�RI�WKHLU�
H΍RUWV�WR�FUHDWH�VDYLQJV��ZKLOH�����
DUH�WU\LQJ�WR�UHGXFH�WKHLU�PDWHULDO�
SXUFKDVLQJ�FRVWV��)RU�����RI�VXSSO\�
FKDLQ�PDQDJHUV��D�UHGXFWLRQ�RI�
WKHLU�WHDPȇV�KHDGFRXQW�KDV�EHFRPH�
XQDYRLGDEOH��

&ORVH�WR�KDOI�������RI�VXSSO\�FKDLQ�
PDQDJHUV�DUH�WDVNHG�ZLWK�FUHDWLQJ�
VDYLQJV�IRU�WKHLU�RUJDQL]DWLRQV�
EHWZHHQ�������ZKLOH�DQRWKHU�
TXDUWHU�DUH�UHVSRQVLEOH�IRU�EHWZHHQ�
�����VDYLQJV��-XVW�XQGHU�RQH�LQ�
WHQ������VXSSO\�FKDLQ�PDQDJHUV�LV�
WDVNHG�ZLWK�WKH�ORIW\�JRDO�RI�FUHDWLQJ�
RYHU�����VDYLQJV�LQ�WKHLU�VXSSO\�
chain. 

3UHVVXUH�WR�
further reduce 

VXSSO\�FKDLQ�FRVWV�

1R�LPSDFW�WR�GDWH

-RE�ORVVHV

Increased hiring

'HFUHDVHG�5	'

ΖQFUHDVHG�5	'

5HGXFHG�WUDQVSRUWDWLRQ�
FRVWV�RU�LQFUHDVHG�HɝFLHQF\

5HGXFHG�ZDUHKRXVLQJ�FRVWV�
RU�LQFUHDVHG�HɝFLHQF\

Streamlining the supply 

chain

5HGXFLQJ�PDWHULDO�SXUFKDVH�
FRVWV

+HDGFRXQW�UHGXFWLRQV

Other

����

����

����

������

������

����

8%

15%

28%

54%

59%

74%

74%

25%

8%

45%

10%

14%

10%

8%

8%

27%

0%

58%

+RZ�KDV�WKH�$΍RUGDEOH�&DUH�$FW�LPSDFWHG�\RXU�FRPSDQ\"�
(check all that apply)

+RZ�DUH�\RX�DSSURDFKLQJ�WKDW�VDYLQJV"

What supply chain savings targets are you currently 

FKDUJHG�ZLWK"
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Research Findings

Managing fulfillment and anticipating demand
2Q�WLPH�GHOLYHU\��27'��LV�RQH�RI�WKH�
PRVW�FULWLFDO�PHWULFV�QRW�UHODWHG�
WR�FRVW�WKDW�PHGLFDO�GHYLFH�VXSSO\�
FKDLQ�PDQDJHUV�PXVW�EXLOG�LQWR�WKHLU�
SULRULWLHV��JLYHQ�WKH�OLIH�VDYLQJ�QDWXUH�
RI�WKHLU�SURGXFWV��&XUUHQWO\������RI�
medical device supply chains have 

LQFUHDVHG�WKHLU�27'�UDWHV�WR�����
UHOLDELOLW\�RU�EHWWHU��DQG�D�IXUWKHU�
����IDOO�ZLWKLQ�WKH��������UDQJH��
)URP�WKLV�SRLQW��WKHUH�LV�D�UHODWLYHO\�
HYHQO\�GLVWULEXWHG�����RI�VXSSO\�
FKDLQV�VSUHDG�RXW�RYHU�WKH�SRVVLEOH�
UHVSRQVH�RSWLRQV��ZLWK�RQO\����RI�
WKH�SRRO�UHSRUWLQJ�27'�UDWHV�WKDW�
GLS�EHORZ������

9LUWXDOO\�WKH�VDPH�WXUQDURXQG�WLPHV�
DUH�SUHVHQW�DURXQG�WKH�PDNH�
WR�RUGHU�OHDG�WLPHV��ZLWK�����RI�
medical device manufacturers taking 

RYHU�WZR�ZHHNV�WR�IXOȴOO�QHZ�RUGHUV��
:KLOH�����KDYH�PDQDJHG�WR�JHW�
WKHLU�IXOȴOOPHQW�VSHHG�RQ�PDGH�WR�
RUGHU�SURGXFWV�ZLWKLQ�D�UDQJH�RI�RQH�
WR�WZR�ZHHNV��MXVW�����IDOO�EHORZ�
that margin. 

7KH�PDNH�WR�VWRFN�OHDG�WLPH�RI�
medical device manufacturers is 

FOHDUO\�FRQFHQWUDWHG�LQ�WKH�UDQJH�RI�
RYHU�IRXUWHHQ�GD\V��������LQGLFDWLQJ�
that medical device manufacturers 

are insulating themselves against 

SHUFHLYHG�GHPDQG�ZHOO�LQ�DGYDQFH�RI�
ZKHQ�WKH\�SUHGLFW�D�VXUJH��$QRWKHU�
����PDNH�WR�VWRFN�EHWZHHQ�RQH�WR�
WZR�ZHHNV�RXW�IURP�WKHLU�DQWLFLSDWHG�
WLPHV�RI�GHPDQG��2QO\�D�FROOHFWLYH�
����KDYH�PDQDJHG�WR�UHGXFH�WKHLU�
PDNH�WR�VWRFN�OHDG�WLPHV�WR�OHVV�
WKDQ�D�ZHHN��H΍HFWLYHO\�PDQDJLQJ�WR�
PHHW�QHZO\�IRUHFDVWHG�GHPDQG�RQ�
DQ�DOPRVW�LQVWDQWDQHRXV�EDVLV��

����RU�OHVV
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1�$

��'D\
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��'D\V

��'D\V

��'D\V

��'D\V

�����'D\V

!���'D\V

1�$

5%

5%

0%

7%

7%

1%

5%

0%

0%

2%

2%

20%

12%

53%

55%

12%

19%

0%

0%

10%

5%

12%

28%

40%

On Time Delivery (Number of items delivered on time divided 

by total number of items ordered)

Make-To-Stock Lead Time

Make-To-Order Lead Time
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Research Findings

Increasing inventory turnover and avoiding loss
)RU�����RI�PHGLFDO�GHYLFH�
PDQXIDFWXUHUV��WKH�DYHUDJH�QXPEHU�
RI�LQYHQWRU\�WXUQV�LV�QRZ�DERYH�
�����LQGLFDWLQJ�D�VWURQJ�DELOLW\�WR�
SUHGLFW�DQG�PHHW�GHPDQG��)RXUWHHQ�
SHUFHQW�DUH�QRZ�EHWZHHQ�����DQG�
�����DQG�����WR����UHVSHFWLYHO\��
ZKLOH�OHVV�WKDQ�D�TXDUWHU�RI�GHYLFH�
manufacturers are currently turning 

RYHU�WKHLU�LQYHQWRU\�OHVV�WKDQ�WZLFH�
a year.

$SDUW�IURP�SUHGLFWLQJ�GHPDQG�DQG�
SXVKLQJ�XS�WKH�QXPEHU�RI�LQYHQWRU\�
WXUQV��VXSSO\�FKDLQ�PDQDJHUV�DUH�
DOVR�FRQFHUQHG�ZLWK�HQVXULQJ�WKDW�
WKHLU�LQYHQWRU\�LV�DEOH�WR�EH�VROG�DV�
FXWWLQJ�HGJH�SURGXFW��DQG�GRHV�QRW�
JHW�ORVW�RU�EHFRPH�GDPDJHG�HLWKHU�LQ�
WKH�ZDUHKRXVH�RU�RQ�WKH�ZD\�WR�WKH�
EX\HU��)LIW\�VL[�SHUFHQW�RI�VXSSO\�FKDLQ�
PDQDJHUV�KDYH�PDQDJHG�WR�EULQJ�
WKH�SHUFHQWDJH�RI�WKHLU�LQYHQWRU\�WKDW�
LV�ORVW�GXH�WR�WKHVH�FDXVHV�EHORZ�
����&ORVH�WR�D�TXDUWHU�������KDYH�
UHGXFHG�WKHLU�ORVVHV�WR�EHWZHHQ�
�������ZKLOH�WKH�VDPH�QXPEHU�VWLOO�
VWUXJJOH�ZLWK�KLJKHU�OHYHOV�RI�LQYHQWRU\�
ORVV��$V�WKH�DELOLW\�WR�PRUH�DFFXUDWHO\�
IRUHFDVW�GHPDQG�JURZV�RQ�WKH�SDUW�
RI�PHGLFDO�GHYLFH�PDQXIDFWXUHUV��WKH�
FRQFHQWUDWLRQ�RI�EUDQGV�ZLWK�OHVV�WKDQ�
���ORVV�LV�OLNHO\�WR�JURZ��

7KH�FRQFHQWUDWLRQ�RI�PHGLFDO�
GHYLFH�PDQXIDFWXUHUV�ZLWK�RYHU�����
DQQXDO�ȴQLVKHG�JRRGV�LQYHQWRU\�
WXUQV�LV�HYHQ�PRUH�SURQRXQFHG��
ZLWK�����UHSRUWLQJ�WKDW�WKH\�DUH�DW�
WKLV�OHYHO�RU�KLJKHU��&RPSDUHG�WR�
JHQHUDO�LQYHQWRU\�WXUQRYHU��WKHUH�LV�D�
VHFRQGDU\�FRQFHQWUDWLRQ�DURXQG�WKH�
UDQJH�RI�����WR����UHSRUWHG�E\�����RI�
supply chain managers. 
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�����
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5%

5%

10%

14%

14%

45%

7%

2%

56%

7%

22%

19%

19%

3%

3%

8%

0%

58%

3%

:KDW�LV�\RXU�WRWDO�LQYHQWRU\�WXUQV�OHYHO"

What percentage of your inventory becomes obsolete or is 

ORVW�GDPDJHG"

:KDW�LV�\RXU�ȴQLVKHG�JRRGV�LQYHQWRU\�WXUQV�OHYHO"



�

RI�VXSSO\�FKDLQ�
managers are facing 

SUHVVXUH�WR�UHGXFH�WKHLU�
VXSSO\�FKDLQ�FRVWV

RI�VXSSO\�FKDLQ�PDQDJHUV�
DUH�DSSURDFKLQJ�VDYLQJV�
E\�UHGXFLQJ�ZDUHKRXVLQJ�
DQG�WUDQVSRUWDWLRQ�FRVWV�
DQG�LQFUHDVLQJ�HɝFLHQF\

RI�VXSSO\�FKDLQ�
managers have a 

PDNH�WR�VWRFN�OHDG�
WLPH�RI�RYHU����GD\V

RI�VXSSO\�FKDLQ�
PDQDJHUV�UHSRUW�RYHU�
����DQQXDO�ȴQLVKHG�
JRRGV�LQYHQWRU\�WXUQV

RI�VXSSO\�FKDLQ�
PDQDJHUV�ORVH�OHVV�
WKDQ����RI�WKHLU�
LQYHQWRU\�DQQXDOO\

RI�VXSSO\�FKDLQ�
managers have a 

PDNH�WR�RUGHU�OHDG�
WLPH�RI�RYHU����GD\V

RI�VXSSO\�FKDLQ�
PDQDJHUV�UHSRUW�RYHU�
����DQQXDO�LQYHQWRU\�
turns

RI�VXSSO\�FKDLQ�
managers are tasked 

ZLWK�PHHWLQJ�VDYLQJV�
WDUJHWV�EHWZHHQ�����

RI�VXSSO\�FKDLQ�
managers have 

DFKLHYHG�DQ�27'�UDWH�
EHWZHHQ��������

58%

74%

53%

58% 56%

55% 45%

45%

40%

Key Stats
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Appendices

Appendix A: Methodology
7KH�UHVXOWV�DQDO\]HG�LQ�WKLV�UHSRUW�ZHUH�JDWKHUHG�IURP�UHVSRQVHV�WR�DQ�RQ�VLWH�EHQFKPDUNLQJ�VXUYH\�
GHOLYHUHG�DW�/RJL0HG�������DQG�SUHSDUHG�E\�UHSRUW�DXWKRU�$QGUHZ�*UHLVVPDQ�����H[HFXWLYHV�UHVSRQGHG�
WR�WKH�VXUYH\��

LogiMed

WBR Digital 

/RJL0HG�LV�D�IRFXVHG�FRQIHUHQFH�IRU�VXSSO\�FKDLQ�93V�DQG�'LUHFWRUV�
IURP�PHGLFDO�GHYLFH�DQG�GLDJQRVWLFV�PDQXIDFWXUHUV��7KURXJK�FDVH�
VWXG\�H[DPSOHV��VPDOO�JURXS�GLVFXVVLRQV��DQG�VWUXFWXUHG�QHWZRUNLQJ�
DFWLYLWLHV��\RXȇOO�LGHQWLI\�EHVW�SUDFWLFHV�WR�LPSURYH�\RXU�HQG�WR�
HQG�VXSSO\�FKDLQ�DQG�PLQLPL]H�FRVW�LQ�WRGD\ȇV�G\QDPLF�KHDOWKFDUH�
HQYLURQPHQW�
7R�OHDUQ�PRUH�DERXW�/RJL0HG��YLVLW�RXU�HYHQW�ZHEVLWH�DW� 
ZZZ�ORJLPHGXVD�ZEUHVHDUFK�FRP

:%5�'LJLWDO�FRQQHFWV�VROXWLRQ�SURYLGHUV�WR�WKHLU�WDUJHW�DXGLHQFHV�
ZLWK�\HDU�URXQG�RQOLQH�EUDQGLQJ�DQG�HQJDJHPHQW�OHDG�JHQHUDWLRQ�
FDPSDLJQV��:H�DUH�D�WHDP�RI�FRQWHQW�VSHFLDOLVWV��PDUNHWHUV��DQG�
DGYLVRUV�ZLWK�D�SDVVLRQ�IRU�SRZHUIXO�PDUNHWLQJ��:H�EHOLHYH�LQ�GHPDQG�
JHQHUDWLRQ�ZLWK�D�FUHDWLYH�WZLVW��:H�EHOLHYH�LQ�WKH�SRZHU�RI�FRQWHQW�WR�
HQJDJH�DXGLHQFHV��$QG�ZH�EHOLHYH�LQ�FDPSDLJQV�WKDW�GHOLYHU�UHVXOWV��

  :%5�LV�SURXG�WR�EH�YLUWXDOO\�SDSHUOHVV��7RJHWKHU��ZHȇUH�VDYLQJ�WUHHV��
KHOSLQJ�WKH�HQYLURQPHQW�DQG�DUH�ORRNLQJ�WR�LPSURYH�HYHU\�VLQJOH�GD\�
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