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MOBILE EXPERIENCE OPTIMIZATION

@moovweb
#AskMoovweb



Founded 2010 Mission Statement
San Francisco Make mobile transactions
22+ solution & service partners far easier
2014 fastest growing vendor Google recommended vendor
to IR500 (289% growth) for multi-screen-optimization
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Tremendous growth
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35% oF

AMERICANS

VISIT A MOOVWEB
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$2B) 95%) (300

TRANSACTIONS HIGHER ENTERPRISE

PROCESSED CONVERSIONS EXPERIENCES
YEARLY
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Conversions: 95% higher

petcof

Mobile and Tablet
Sitewide UI/UX Updates

Tablet Customized
Checkhout Path

P s

Mobile
Refreshed Design
Streamlined Checkout

MoovCheckeut

Mobile Conversions G N C

36%
Mobile and Tablet
Tablet: Cart Funnel Mobile PDP
26% UX Optimizations

Streamlined Payment Flow

\f?l 1800
Conversions Owel's.com
48% Tablet

Streamlined Checkout Flow
Optimized Touch Points
for Users

Mobile Conversions

38%

Tablet Conversions

11%

Conversions

64%

Revenue

60%






Mobile behavior is different

Q) A ¢ B

Small Swipe Use In

Touch Screen Size Actions Transit

and changing
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Pain exists industry-wide

High
Abandonment
Rate

Disruptive
Checkout

Abandon a website
that takes longer
than 3 seconds to

load

Slow Response
Times

Source: Kissmetrics



Mobile conversions lag

2.8%
2.1%

1.4%

CONVERSION RATE

0.7%

0%

Desktop Smartphone Moovweb Smartphone
MoovCheckeut Source: Monetate, Moovweb



SOLUTION

MoovCheckout: The only solution to
the mobile checkout problem



Moov(_ heckeut

The Industry’s First Solution to Create the Most Optimized Checkout Experience

Auto-format

Increase conversion rates ottt oo

Auto-transition

Gain rich insights

Intelligent Pre-fill

Auto-detect

Make changes instantly

MoovCheckeut
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Carrier ¥ 12:41 AM -
& mstage.shop.harborfreightcom ¢

STEP 1 STEP 2 OF 3: PAYMENT © Step3

Payment Details

4111 1111 11111111 ™ 05/15 12¢

Johﬁ Smrth

Billing address same as shipping address?
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John Smith
e Eomnte| Cabiornia | _nsans
< O M O

HARBOR FREIGHT TOOLS i |

'.. 7

—

Moov(Checkeut
Catalyst

Out of the box UX enhancement
Taxonomy of over 400 elements

Instant integration

Best practices developed from
300+ experiences and
iIncorporating Baymard’s best
practices



MoovCheckeut
Business Manhager

Field level insights
Benchmarks

Shopper segmentation
Control

Test/lterate

MoovCheckeut




Moov

alibris

MoovCheckout presents unigue

iNsights anc

actionable data that we

can use to make mobile site changes
and decisions about our eCommerce
business. During our Back to School
promotion, which iIs our Black

Friday, we
conversio

got a 17% increase In
n rates and a 29%

Increase in revenue per visit
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MoovCheckeut

alibris * Sacure Checkout

Shipping = Payment

Review & place order

Review your order carefully, make any necessary changes,
then cick the Place Your Order button to complete your
purchase. Please cick Place Your Order only once -- you
will receive a confirmation e-mail shortly.

Place Your Order
Order Summary
Rem total $14.69
Shipping $3.99
*Sales Tax (8.75%) $1.28
Order total $10.97

*Sales Tax Is added to all orders delivered in CA, and NV
based on the local sales-tax rate.
Please note: Your order will be processed in US Dollars.

Enter Coupon

Shipping Address
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alibris . * Secure Checkout
sipping pomert D
Review & place order

Review your order carefully, make any necessary changes,
then ciick the Place Your Order button to complete your
purchase. Please cick Place Your Order only once -- you
will receive a confirmation e-mail shortly.

i
§
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Order Summary
Rem total $14.69
Shipping $3.9%
*Sales Tax (8.75%) $1.28
Order total $10.97

*Sales Tax Is added to all orders delivered in CA, and NV
nased on the local sales-tax rate,
Please note: Your order will be processed n US Dollars.,

Enter Coupon

Shipping Address
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Review Order

Order Summary hang x

item tot $14.69
Shipping $3.69
*Sales Tax (B.75%) $1.29
Order total $19.97
s Tax 5 53360 10 ¥ orders delivered In CA, and NV based on e e

sdios lax e

Ploase notec Your Order will Do processed v US Dolars

Package Details

Elon Musk: Tesla, Spacex, and the Quest for a Fantastic
Future
Vance, Ashlea

ISBN-13: 9780062301239, HARDCOVER
Quantity: 1 $14.69

Shipping: $3.99
O Standard shipping (3 to 9 days)

Trackable Expedited (3 to 5 days)
Payment Details

Payment Method

p——




1. GET STARTED

1 don't have a Pep Boys account

CHECKOUT AS GUEST

(You'll have a chance 10 register later on if you want 10.)

Log in as Registered User RS

v Norton

Symarter
ABOUT SSL CERTIFICATES

2. BILLING & SHIPPING
3. DELIVERY METHOD

4. PAYMENT & REVIEW

SHIP TO HOME

< u i m

MoovCheckeut
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1. GET STARTED

| don't have a Pep Boys account

CHECKOUT AS GUEST

(You'll have a chance 10 register later on if you want to.)

Log in as Registered User

V Norton

Symartec

2. BILLING & SHIPPING
3. DELIVERY METHOD

4. PAYMENT & REVIEW

SHIP TO HOME

<

ABOUT SSL CERTIFICATES

L1

.
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]]

Carrier ¥ 213 PM

& mstage.pepbo

Checkout as Guest

Sign Into Existing Account

Carrier ¥ 218 PM -
& mstage pepboys.com

SST
Pep DoyA

Delivery Method

Shipping Method
$6.16 Ground (5-7 Days)

O O

$7.82 Expedited (2 Days)

O

$8.17 Expedited (3 Days)

(0  $11.78 Next Day (1 Day)

Shipping Address

Test Na Edit
201 SPEAR ST

SAN FRANCISCO, CA 94105-1630

Phone: (415) 555-5555
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Carrier ¥ 12:41 AM -
& mstage.shop.harborfreight.com &

HARBOR FREIGHTTOOLS  w,

STEP1 » STEP2OF3: PAYMENT : Step3
Payment Details
Card Number [ xperon cw

A1 111111111111 ™ 05/15 120

Cardholder Name

John Smith

Billing address same as shipping address?

O ves

No

Fiest Name Last Namae
John Smith
Street Addeas

201 Spear St

City State Zip Code
Canm Connanie Califarnia Vv aAdne
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