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What is culture? 
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An ongoing exercise of co-creation 

Culture is the set of beliefs, values, goals, rituals, and practices—both 

written down and not—that we bring to life when interacting to get our 

work done.  

Knowledge 

Employees understand what 

our culture stands for—and that 

senior leaders endorse it.  

Mindset 

Employees commit to our 

culture because they feel it’s 

integral to the success of our 

business. 

Behavior 

Employees allow our culture to 

guide their actions, especially 

in unfamiliar situations.  

An aligned, thriving culture depends on three elements:  

Source: Creating a Culture That Performs; CEB Corporate Leadership Council™; September 2017 
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What we asked, and what our employees said 

• The HP Way 

• Collaboration 

• Fun 

• Bureaucracy  

• Complicated 
tools and 
processes 

• Slow decision-  
making 

• Customers first 

• Integrity and 
trust 

• Cool products 

• Innovation 

What should we 
bring with us? 

What should we 
leave behind? 

What do we want  
to be known for? 

Before separation, we asked three questions to guide how we reinvented our culture.  
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Here’s how  
we 
responded 
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hp.com/reinventmindset
s 

Diversity & inclusion 
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• Innovation 
• Unconscious 

bias  
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• No more EVP, SVP, VP  

• Focus more on job 

function than hierarchy 

• Emphasize 

contribution over 

status 

Title
s 



“Growth mindset” 

• Focus on 
improving, not 
proving 

• Ongoing, 
continuous 
learning 
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• More conversation 

• More development 

• No ratings 



Lead@HP 
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• Immersive, 
experiential 

• Create conditions for 
insight 

Lead@HP Labs 



Recognition@hp 
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• Real-time recognition 

• Focus on 
encouragement 
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Our culture today 

Canada 



First, a story 

The customer wanted a 
custom solution, rain or 
shine 
 

When it came time to deliver, nothing—
not even record flooding—would stop 
this Retail Solutions team from rising to 
the challenge. 
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Source: The Daily Inc. 30 March 2017 
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Our culture: The HP Way 

How we work 

What we 
value 

Our vision  
Create technology that makes life 

better for everyone, everywhere.   

Our mission  
Engineer experiences that 

amaze.  

Keep Reinventing 

Our promise 

How we lead 

We imagine  

the future and 

make it happen. 



Our culture: The HP Way 
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What we value 
• Enthusiasm, agility, and ownership 

• Uncompromising integrity 

• Trust and respect 

• Results through teamwork 

• Meaningful innovation 

• Focus on customers, partners, and 

communities  

How we work 

How we lead 



Our culture: The HP Way 

17 

What we value 
• We practice a growth mindset. 

• We embrace diversity to fuel innovation. 

• We work in ways that are good for us 

and for the world.  

• We solve tough challenges by bringing 

out the best in each other. 

      

             …and we have fun doing it. 

How we work 

How we lead 



Our culture: The HP Way 
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What we value 

How we work 

How we lead 

Imagine the future 

Inspire the team 

Make it happen 

Aim for extraordinary 

Make bold moves 

Simplify the complex 

Connect, coach, empower 

Find meaning in work 

Partner to win 

Anticipate, learn, adapt 

Do what matters 

Amaze the customer 



Our culture video 
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http://hpbroadband.com/program.aspx?key=QMJLSKDFEG
http://hpbroadband.com/program.aspx?key=QMJLSKDFEG
http://hpbroadband.com/program.aspx?key=QMJLSKDFEG


Drive conversations about our culture 
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Discuss why culture matters—and how each of us has a hand in creating it.  

Table C and inspiration kits pilot 

Inspiration for guided discussion about 
why culture matters and how we make 
a difference in creating it 



Have fun while recognizing others for working in the HP 
Way 
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Increase the visibility of our values, fundamentals, and leadership principles in action.  



Posters and wall art demonstrate it’s our 
employees who create our culture 
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One more video!  

“Culture Clips” 
video series  

Short videos 
focused on 
illuminating facets 
of our culture 
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The Wall Street Journal 

25 May 2017 



Thank you! 
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