
 

DAY ONE | 30 AUGUST 2022 
8:00 COFFEE AND REGISTRATION  

8:45 OPENING REMARKS BY CHAIRPERSON  
Roy Unny, Transport and Infrastructure, Leadership, Executive Chair, Railway Technical Society of Australasia  

9:00 Delivering Evolution in Rail Transport with Communication-Based Control System to Optimise Signalling – A 
Current Project Discussion  
 
Vijay Kumar, Director Engineering (Rail Systems & Functional Integration), Sydney Metro  

9:40 SPEED NETWORKING  

10:00 Streamlining Safety Approval with the National Safety Regulator to Shorten Project Lead Times  
 
Simon Foster, Executive Director, Technical, Office of the National Rail Safety Regulator 

10:40 VOICE OF THE AUDIENCE 

11:10 MORNING TEA 
11:40 Panel Discussion: Lessons Learned from Using Automation and Technology to Connect Customers and Increase 

Network Capacity by 60%  
 
Moderator: Roy Unny, Transport and Infrastructure, Leadership, Executive Chair, Railway Technical Society of 
Australasia 
 
Panel Members:  
Allen Tam, Former Deputy Chief Engineer, Head of Engineering, Systems and Reliability, Yarra Trams 
Oliver Fried, Associate Executive Director Engineering, Sydney Metro 

12:20 Managing Obsolescence in Complex Digital Rail Systems  
 
Alexandra McGrath, Former Director, Signalling Strategy  

13:00 LUNCH & NETWORKING BREAK  

14:00 Interactive Discussion Groups  
 
A: IoT for Remote Rail Operations and Maintenance  
B: Gaining Stakeholder Buy in When Introducing Automation and CBTC Systems   

15:30 NETWORKING AFTERNOON TEA 
16:00 Panel Discussion:  

Integrating People and Technology to Create an Effective Strategic Plan to Maximise the Impacts of Digital Rail  
 
Moderator:  Roy Unny, Transport and Infrastructure, Leadership, Executive Chair, Railway Technical Society of 
Australasia 
 
Panel Member:  
Alexandra McGrath, Former Director, Signalling Strategy  
Sandra McKay, Executive Leader, Facilitated Reform, National Transport Commission 

16:40 VOICE OF INDUSTRY 
17:10 CONFERENCE CLOSING – Closing Remarks from the Chairperson  

Roy Unny, Transport and Infrastructure, Leadership, Executive Chair, Railway Technical Society of Australasia 



 

 
 

DAY TWO | 31 AUGUST 2022 
8:00 COFFEE AND REGISTRATION  

8:50 OPENING REMARKS BY CHAIRPERSON  
Roy Unny, Transport and Infrastructure, Leadership, Executive Chair, Railway Technical Society of Australasia 

9:00 How Keolis Downer Rail – Yarra Trams Approach to Reliability Modelling for Rolling Stock Assets  
 
Allen Tam, Former Deputy Chief Engineer, Head of Engineering, Systems and Reliability, Yarra Trams 

9:40 VOICE OF THE INDUSTRY  

9:50 Overcoming Common Misunderstandings in Development of Rail Automation Systems and Networks  
 
Kevin Lill, Principal Productivity Optimisation, Autohaul and Rail Productivity – Iron Ore, Rio Tinto 

10:30 MORNING TEA 

11:00 Cross River Rail Case Study: Delivering A Network Changing Transformational Rail Infrastructure Project Across 
Three Major Works Packages  
 
Tony Eid, PSM, MAICD, Project Director RIS, Cross River Rail Delivery Authority 

11:40 Solutions Clinic: Lessons Learned from Using Automation and Technology to Connect Customers and Increase 
Network Capacity  
 
Roy Unny, Transport and Infrastructure, Leadership, Executive Chair, Railway Technical Society of Australasia 

12:20 LUNCH & NETWORKING BREAK 
13:20 CONFERENCE CLOSING – Closing Remarks from the Chairperson  

Roy Unny, Transport and Infrastructure, Leadership, Executive Chair, Railway Technical Society of Australasia 

13:30 END OF CONFERENCE  


