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SOUTH AUSTRALIA

Population 1.86M

4 Metro & 6 Regional Local
Health Networks

Commission on Excellence and
Innovation

Preventive Health SA
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The future of

healthcare!

“Frankly, you are so far sighted
that you can see the future of healthcare.”




Overview

Designing a health
system that is future
ready

What current trends
may inform the future
of the health care
system

How a health system
can plan for the future

Where to from here




Designing a
healthcare
system that
is future
ready

“It is not the strongest of the
species that survives, nor the
most intelligent that survives.
It is the one that is most

) adaptable to change.”

Charles Darwin (1809 - 1882)




* Healthcare trends

* Models of care and
design

DeS|gn|ng d * Trauma V complex
healthcare
system that is

* Enabling factors

* Transformation
ready

* |nnovation culture

fUtU re rea d\/ * Health system outcome
* Health equity
 Sustainability

* Evolving needs of
consumers




Future Workforce
* Tech savvy
* Wearable tech

Trends that N
. ew advances
inform the + Genomics

* Precision medicine

future

 Consumer needs
* Complex frail
* Ageing

Future decisions
* End of life care




Planning for

the future

Hospital of the future

Innovative MOC

Removing silos

Fostering innovative
partnerships

Rethink workforce

Connecting digital
system




OFFICIAL

Where to from
here?

* Create an adaptive
healthcare system

* Innovation mindset
* Risk appetite

e Scale and sustain for
successful reform




