    	

	                                                                                                                                                                        
	                                                                      



[image: I:\IQPC DATA STORE\Conf#1150+\Sky\11114.013 SSOW Lisbon 2019\Awards\Logo\SSON_Impact_Horizontal-01.png]

SHARED SERVICES LEADER OF THE YEAR IMPACT AWARD


About This Award: Today’s shared services operating models are the engine behind transformation. As companies transform themselves along the key pillars of the 21st Century Enterprise - Customer Engagement, Changing Nature & Value of Assets, Everything-as-a-Service and Workforce of the Future -  how are companies successfully leveraging the Business Services operating model to advance the 21st Century Enterprise Operation Model? This award category is focused on the strategy, improvement methodology, benefits, and hard improvements that have been made by shared services organization.

SSON's Shared Services & Outsourcing Impact Awards is a globally recognised, annual industry awards ceremony, which honours and celebrates SSC and service delivery teams who have exceeded industry standards in their SS&O initiatives.
Award Applications Due: Friday, 13 March 2026
Finalists Announced: Friday, 10th April 2026
Awards Ceremony and Celebration: Tuesday, 12th May 2026
How are they judged?

All applications are judged by leading practitioners who have been selected for their experience across multiple industries and are exemplary members of the services delivery community.

Winners are selected through unanimous agreement between the judges – and since SSON and its vendor partners have no influence on decisions, winning an award is a genuine honour and nod to the team’s hard work.

Where will the award winners be announced?

Winners are announced onsite at the 29th Annual Shared Services and Outsourcing Week Australasia on Tuesday, 12th May 2026

What happens if I win?
· You will sit on a panel session at SSOW Australasia to discuss your award winning programme with other winners
· The winners and runners up of each award will be required to share their story and highlights of their project at one of SSON’s events in the next year. This can be an in-person or online event. If you do win, you will be directly provided with a list of events to choose from
· Prestigious Crystal Award
· Published coverage on www.ssonetwork.com  as well as other press distribution sites
· Featured articles and interviews by Barbara Hodge, SSON Editor; and potentially additional publications
· Social media coverage and inclusions through Facebook, Twitter and LinkedIn

Terms and Conditions
· In the event your organisation becomes a finalist or a winner of an Award, you consent to your company's name being used in promotion for the awards program, either by IQPC directly, or by a third party member of the media covering the awards program and/or awards ceremony.
· Only one entry per company per category will be accepted but you may enter all categories if you wish! 
· By submitting your application you hereby accept that you have reviewed the rules and regulations for entries, and agree that all information contained within each entry is 100% accurate.








General Information 

Your Organization: 
	CONTACT NAME
	     

	JOB TITLE
	
     


	COMPANY
	
     

	EMAIL ADDRESS
	
     

	PHONE NUMBER
	
     




This application represents Shared Service Centres (SSC) located in the following geographic area:

|_| Asia/Pacific
|_| Europe
|_| Latin/South America
|_| Middle-East/Africa
|_| North America/Canada


Specific Country/Countries 


*** Entries will be accepted for any regional award program on the proviso that either your SSO and/or majority of recipients of your services are based in Australasia***

Do you grant IQPC the right to publish key metrics and promote Winners of Awards?

|_| Yes, we grant IQPC the right to publish key metrics if we become finalists
|_| Yes, should we win, we grant IQPC the right to promote us as award winners
|_| No, we do not grant IQPC permission to publish key metrics



Which best describes your organisation’s industry?

	☐	Agriculture
	☐	Metal & Mining

	☐	Banking and Financial Services
	☐	Retail

	☐	Defence & Aerospace
	☐	Technology & Telecoms

	☐	Energy & Utilities
	☐	Transport & Logistics

	☐	Infrastructure & Construction
	☐	Travel & Hospitality

	☐	Insurance
	☐	Public Sector

	☐	Life Sciences & Healthcare
	☐	Professional Services

	☐	Manufacturing
	☐	Religious, charity and social organizations

	☐	Media & Entertainment
	☐	[bookmark: Text10]Other:      

	HEAD OF SSO – Name/City/Country
	[bookmark: Text7]     

	Date Shared Service Operations 
Started (MM/DD/YY)
	[bookmark: Text8]     

	Awards Previously Received for Shared Services
	[bookmark: Text9]     



What is the total FTE (Full Time Equivalent) headcount in your SSC(s) considering captive and retained team members?

	☐	1 – 100
	☐	500 – 1,000

	☐	100 – 500
	☐	> 1,000



What is the total FTE (Full Time Equivalent) headcount in your SSC(s) considering only outsourced members?

	☐	1 – 100
	☐	500 – 1,000

	☐	100 – 500
	☐	> 1,000

	☐	N/A




What functions is your SSC(s) responsible for:

	☐	Procurement
	☐	HR

	☐	IT
	☐	Real Estate/Facilities

	☐	[bookmark: Text11]Finance & Accounting: Please specify your process if applicable (ie P2P, AP, O2C, R2R, etc.)      
	☐	Other – Please specify




Customer Information – Scope of SSC / BPO

For all the business units served by the SSC applying for this award:

Number of business units served 		     

Number of Employees			     

Number of Countries you are		     
Servicing




Your Story 
Please note: The key “showcase” for the award must be for something you’ve achieved in the past year.

	


Provide a brief synopsis of your organisation and SSO: (200 Word Limit)
[bookmark: Text14]     

	












Innovation and Strategic Impact:

   - How have you demonstrated innovation and provided strategic leadership within your role as a Shared Service Leader in 2024?

   - Share specific examples of how your innovative approach has positively impacted the shared service centre’s operations and contributed to organizational strategy.





































Talent Development and Team Leadership:

   - Outline your strategies for attracting, developing, and retaining top talent within the shared service centre.

   - Share specific initiatives that have contributed to fostering a positive and high-performing team culture under your leadership.










































Operational Excellence and Impactful Initiatives:

   - Share specific examples of operational improvements and impactful initiatives you have implemented within the shared service centre.

   - Highlight key metrics or KPIs that reflect the success of these initiatives and their positive influence on the overall efficiency and effectiveness of the shared service centre.






Thank You!
Your application has been completed.
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