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Build Your RPA Center of Excellence | Karl Martineau
with LOBLAW COMPANIES Chief Information Officer

Do you want to set your company apart as a leader in the RPA space? Is your goal to stand alone from | Legal Aid Ontario
the competition? Join this workshop and you will be able to create a road map, building out a tangible
business case to take back to your organization. The discussion will be led by a successful early adopter Tanya Taylor
of RPA with experience of setting up the CoE for a leading global brand. You will then join breakout : 2‘;2?(')':?;:{;:’;&2”&
sessions for an interactive learning experience led by both leadership and practitioner. i B of Amdricl
Solutions Clinic ‘ |
Group 1 - Build your Business Case/Change Management o8 Joe Loblaw

Director IT, Business

Joe Leo, Director IT —Business, Loblaw Companies Limited
Loblaw Companies Limited

Group 2- Implementation Strategy/ Upskilling your Staff

John Vacheresse, Director RPA-IT, Loblaw Companies Limited
John Vacheresse

* Ele?\yg(zvrilt(rl key takeaways to implement into your organization! ! s RPAF I
y y P y 9 ' Loblaw Companies Limited

::f”"‘ Brand New Case Studies!
+ Use IA to Compliment Your Existing Workforce: Digitally Upskilling Your Staff

Automation Everywhere: Everyone is Doing It But How Do | Begin My Journey?
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https://intelligentautomationcanada.iqpc.com/agenda-mc

