
                                                               

 

 

 

DATE: 20-21 MARCH 2024 | VENUE: ICC SYDNEY, DARLING HARBOUR 

DAY ONE | 20 MARCH 2024  

08:10 COFFEE AND REGISTRATION  

08:50 WELCOME TO COUNTRY 

09:00 CONFERENCE OPENING - REMARKS FROM THE CONFERENCE CHAIR  

David Keenan, Director, Danbar Consulting 

09:10 THINKTANK 

Re-Thinking Value, Collaboration and Planning to Deliver Infrastructure That Hits The Mark 

 

Moderator: 

David Keenan, Director, Danbar Consulting 

 

Industry Experts: 

Claire Harris, Director Nursing and Midwifery Services, Northern Sydney LHD 

Jo Holden, Service Transformation & General Manager, Bathurst Health Service, Western NSW Local Health District 

09:50 UK’S £20 BILLION NEW HOSPITAL PROGRAMME  

Hospital 2.0: Dramatically Transforming Hospital Design, Procurement and Construction Through 40 New 

Hospitals Across England 

Josie Rudman, Transformation Director and Chief Nurse, New Hospitals Programme, NHS England 

10:20 SPEED NETWORKING  

10:40 MORNING TEA  

11:00 There Will Never Be ‘Enough’ Funding for Health Infrastructure - How Do We Meet The Demand For Capacity At 

Speed Without Compromising On Quality? 

Moderator: 

Chris Blackwell-Frost, Group CEO, Vanguard Healthcare Solutions | Ex-Chief Strategy Officer, Nuffield Health (UK) 

 

Industry Experts: 

Kate Copeland AM, Executive Director Strategy, Planning, Assets and Infrastructure, Metro North Health 

Dr Ramsey Awad, Executive Director Infrastructure, Planning and Sustainability, Hunter New England Local Health 

District 

Mark Eager, Chief Executive, Mobile Health Group (NZ) 

11:40 How Can We Create A Climate Resilient Healthcare Sector and Build Infrastructure To Achieve Net Zero 

Emissions? 

 

Moderator: 

Emma Wright, Director of Sustainability, Ventia 

 

Industry Experts: 

Jason Walker, Director Support Services, Austin Health 

Blake Wilson, Associate Principal, ACOR Consultants 

12:20 LUNCH & NETWORKING BREAK  



13:20 SILOS TO SYNERGIES 

How Design, Tech, and Sustainability Intersect to Deliver Solutions That Are Ready for Today and Flexible for 

Tomorrow. 

Abe Fitzsimons, Healthcare Segment Lead, Pacific Zone, Schneider Electric 

13:50 THE EXCEPTIONAL CARE, HEALTHIER LIVES 2022-2025 DISTRICT STRATEGY  

Bringing Infrastructure Investment, District Clinical Services and Digital Innovation Together For A New Era of 

Healthcare at South Eastern Sydney LHD 

Lisa Altman, Director, Strategy, Innovation and Improvement, South Eastern Sydney LHD 

14:10 DIGITAL TWINS IN HEALTHCARE 

Unlocking the Potential for Personalised Patient Care and Efficiency  

 

Irina Lindquist, Associate Director, Technology Centre of Excellence, Stantec 

Paul Lambert, Director, Think Human  

14:40 NETWORKING AFTERNOON TEA  

15:10 REDEVELOPMENT OF WARD 17, A SPECIALISED AGED CARE BEHAVIOURAL UNIT 

Lessons from Applying Evidence Based Design To Create A Specialised Behavioural Unit that Achieved Marked 

Reduction in Fall Incidence, Use of ‘Specials’, Behaviours of Concern and Facilitated Better Dementia Care 

 

Chloe Hannigan, Nurse Manager/Coordinator - Behavioural Escalation Support Team, Sydney Local Health District 

Brian Diskin, General Manager - Sydney Dental Hospital and Oral Health Services, Sydney Local Health District 

15:30 $835 MILLION JOHN HUNTER HEALTH AND INNOVATION PRECINCT 

How We Are Implementing Innovative Industry Partnerships To Fund, Design and Catalyse A Health Precinct In 

Regional NSW (in purple) 

 

Dr Ramsey Awad, Executive Director Infrastructure, Planning and Sustainability, Hunter New England Local Health 

District 

15:50 $1.5 BILLION NEW FOOTSCRAY HOSPITAL 

Co-Designing A Fit-for-Purpose Facility with Consumers and Stakeholders Adhering To A Complex PPP and 

Design Review Process 

Julia Beckingsale, Design and Technical Director, New Footscray Hospital Project, Victorian Health Building Authority 

Mark Mitchell, Principal | Health Sector Leader, Billard Leece Partnership 

16:10 CONFERENCE CLOSING – REMARKS FROM THE CONFERENCE CHAIR 

David Keenan, Director, Danbar Consulting 

16:20 NETWORKING DRINKS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DAY TWO | 21 MARCH 2024 



8:00 COFFEE AND REGISTRATION   

9:20 CONFERENCE OPENING – REMARKS FROM THE CONFERENCE CHAIR 

David Keenan, Director, Danbar Consulting 

9:30 THINKTANK 

Unpacking The Challenges With Feasibility, Design & Maintenance of Environmentally Sustainable Health 

Facilities  

Moderator: 

David Keenan, Director, Danbar Consulting 

 

Industry Experts: 

Ian Premak, Sales Leader | Sustainable Infrastructure (SI), Pacific, Johnson Controls 

Rod Sprenger, Director of Digital Health, New Women’s and Children’s Hospital 

Wendy Hird, Sustainability Manager, South Western Sydney Local Health District 

10:10 THE HEALTH PROTOTYPING CENTRE 

Delivering Future-Focused, Sustainable Services By Prototyping Care Models and Designs With Key Stakeholders 

Martin Canova, Director Strategy & Transformation and A/Director Clinical Operations, NSW Pathology 

10:30 MORNING TEA  

11:00 $3.2 BILLION NEW WOMEN’S AND CHILDREN’S HOSPITAL 

Integrating Mechanical, Electrical Hydraulic Engineering Through Converged Digital Architecture That Powers 

Sustainable and Proactive Hospital Operations  

 

Rod Sprenger, Director of Digital Health, New Women’s and Children’s Hospital 

11:20 Clinical Projects: 20 Years’ Experience   

 

Moderator:  

Hayley Ward, Product Manager – Communications, Stryker  

 

Industry Experts: 

Olivia Howden, National Project & Sales Manager Communications ANZ, Stryker 

Andrew Shave, Executive Territory Manager – Communications NSW/ ACT, Stryker  

Paul Kreutzer, Executive Territory Manager – Communications VIC/TAS, Stryker  

Daniel Vagnozzi, Project Services Manager – Communications, Stryker 

Katie Williams, Senior Site Engineer – Communications, Stryker  

12:10 LUNCH & NETWORKING BREAK  

13:10 LETTING CONSUMERS LEAD THE RE-DESIGN OF HEALTHCARE SPACES AND FACILITIES AT HEALTHSCOPE 

What We Learned About Best Practice In Co-Design 

Melissa Clune, National Quality Improvement Manager, Healthscope 

13:30 $595.6 MILLION BALLARAT BASE HOSPITAL REDEVELOPMENT 

Insights from Finalising Hospital Designs and Clinical Services Plan During A Health Services Merger and A 

Pandemic 

Nicole Lancer, Project Director Ballarat Base Hospital Redevelopment Project, Grampians Health 

13:50 CLOSING THINKTANK 

From Planning To Operationalizing Facilities: What Worked and What Didn’t?  

Moderator: 

David Keenan, Director, Danbar Consulting 

 

Industry Experts: 

Elizabeth Browne, Director Operations, Shared Clinical Services | Prince of Wales Hospital, South Eastern Sydney 

Local Health District 



Kelly Walker, Director of Nursing, Mental Health Services, South Western Sydney Local Health District 

Leanne Creighton, Senior Director, Operational Readiness and Commissioning, Queensland Health 

14:40 CONFERENCE CLOSING – REMARKS FROM THE CONFERENCE CHAIR 

David Keenan, Director, Danbar Consulting 

14:45 Digital Health Pitchfest at Healthcare Startups Stage 

16:05 Grand Prize Giveaway at Healthcare Startups Stage 

 

 

 

 

 


