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Revenue

13,937 MDKK

Demant Group

Global leader within
hearing healthcare

° Demant has four main

business activities and Hearing Devices Hearing Implants | Diagnostic Instruments | Personal Communication
owns multiple individual ) .
brands in the hearing oticon oticon CMAICO | U ESREREES
healthcare industry Rehf?gfog@ Interacoustics
. («
° Our shared functions 5y SONIC
support operational atpronice: (NN "
efflClenCy ﬂ 13,937 MDKK >14,000
frontrow

Shared functions

Distribution activities
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From idea to goal realization with RPA
CQsaoi7 > Q42017 > 0ix01s > 03018 3

PRODUCTION

IDEA Proof of Concept (PoC) PILOT

Purpose to enable automation

Purpose to explore possibilities _ et
broadly in the WD organization.

with RPA.

Purpose to understand if RPA
could be used in WD.

{104
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Purpose to prove the real business
value of the RPA technology in WD.
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To build the best pipeline of business cases to be automated

- Utilizing the recourses in the best way

All employees are acting as ambassadors for automation of repetitive tasks

- Encouraged by doing more of the valuable work

Build an solid governance and a efficient operating model

- Gaining best business benefit realization as possible



RPA is all about business and ownership and not technology!

Business know their process pains and where their
resource shortage are

To make local ambassadors for digitalization &
atomization

Its is in the business that the local processes exists
The pipeline is growing by itself if knowhow is spread

You need the understanding to get the ownership and
sponsorship
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What knowledge to build in Business?

How to identify a good business case and realize it!

Discovery

J0

What RPA iS, and What |t iS not Prioritization
Characteristics of RPA suitable processes \

Documentation
What is needed in a solid Business Case

Who to go to, if you have an idea for automation Developing
What does it require to document, develop and maintain a process

Roll-out

Goal realization

What happens with the ownership of the process, after its automated
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How to build RPA knowledge in Business?

Build a RPA cross functional network in the company

Presentations to business departments

Adjust videos to specific dep with related
applications

Adjust presentation depending on receiver
Demo/Video really important

Statistics to show result of working bots

Show the potential and the ambition of the RPA
Initiative to top managers
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Governance - teams & roles

Discovery Development

Steering Committee / : :
Change Advisory Board (CAB) ATER Project Project
Responsible Manager Owner
|
Process Process Process
SME
Consultant Owner Owner

Operations

Pipeline of BC delivery Delivery team
Project Area RPA Business SME RPA S
Manager Organizer Developer Analyst Orchestrator upport

RPA platform

RPA System Enterprise IT IT Project Process RPA
Owner architect infrastructure Security Manager Consultant Developer
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Process pipeline building

3&3 Process candidates on RPA Sharepoint Platform Overall

Priority
15t Priority 2" Priority 3rd Priority 15t Priority 3 Priority 3rd Priority

t Area
® V I ® V I ® V I Responsible
@ & Operations ® o Finance @, USA Area
-Y -Y -Y Organizer
1st Priority 15t Priority 15t Priority 15t Priority 15t Priority 15t Priority 15t Priority
Internal
Process
Pipeline
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What tools we include up with operating

model?
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Process life cycle

S - p—
" smfret 2 Jr

i & Drta oput

BC

Approve

Version Approval

O (@ new item or edit this list

¥ Process Name Script version

Prioritization

3D Scan attach 1.0.0

e ingut
N &

<:> 3Dscanattach-  2.0.0 . -, s

France, : 4

Germany,
Sweden

Documentatio
n

* Gather & Analyze
Candidates;
* Prepare candidate

Development "

requirements & * Area approval;
priority list; * Prioritize;
* Analyze & Evaluate
T + Optimize & Roll-out
I document;
- e ] ¢ Define roles & Goal
..... - S o responsibilities; ¢ gl realization
- EL ‘ process steps;
* Digitalize process « Internal tests;
* User acceptance
tests; _
e Go-live & * Maintenance;
Hyper-care * Optimization, change;

* Follow up on BC;

* Termination; 14



low to ensure efficient
communication between teams?

RPA SharePoint platform
Documentation templates (flow, error handling, KPIs)
Process documentation always up-to-date
Strictly defined requirements for each status change

Current status of the process in life-cycle, " f

Process candidate form with Ownership, business case |
and goal realization

Process script version approval platform
Power BI statistics



How do we ensure that process
is implemented as described
by business?

Demant

How do we ensure that there will
not be unauthorized change

bot code in production?

How do we coordinate
cooperation between
business and IT?

Standardization .

What kind Environments & procedures

environments &
do we have? Infrastructure

How to maintain
separation of duties
on different environments?

@

Security
aspects

Ownership &
Who is responsible Responsibility

for bot’s action?

Who owns the bots?

How do we know who or
what triggered each bot?

How we are sure that only bot
is using his account?

Auditability

How do we store account
and credentials for bots?

Who has access to account
and credentials for bots?

Credentials
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