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Future of Work Summit 
13 – 14 July 2021 

Online Event 

 
 
The world of work will never be the same again - COVID-19 has seen to that. This global pandemic, while 
devastating in its human and economic disruption, is also proving to be the catalyst for a change in business 
strategy and innovation not seen in a generation.  
 
The future of work is now one of the hottest topics on the agenda for every organisation, from start-ups to 
multinational conglomerates. Business leaders from GBS & Shared Services, Transformation, Strategy, and 
others are now having to evolve from the initial disruption of the pandemic and look to the long-term strategies 
and business practices that are here to stay.      
 
From the transformation of the workplace, and what that will look and feel like in a virtual/hybrid model, to the 
implications of an increasingly digital workforce, right through to the culture and leadership that will be needed 
to steer these organisational changes, the Future of Work Summit is the place to hear the most up-to-date 
insight and discussion on what the future holds for business and what’s needed to succeed in it.  

 
Key Topics 

 

 Future of Work in context of GBS – Discover how GBS can drive innovation and deliver workforce 

transformation throughout the entire organisation   

 Future of the Workplace – Understand the new hybrid models that will define the future of the 

workplace and the collaborations that will enable this   

 Gig Economy – Redesigning the talent management structure and embracing the gig economy to 

transform the very nature of assigning work to where it is most needed  

 Finance Transformation and Future of Work  - Transforming finance operations and embracing 

innovation for the future of work  

 Workforce Planning / reskilling/upskilling – Deploying automation to transition from jobs to skillsets and 

reskill the workforce of tomorrow  

 Digitalisation of HR – Digitalising HR and leveraging data to empower employees  

 Employee Experience & Workforce Transformation – Breaking down silos within different functions to 

deliver exceptional employee experience 

 Culture and Leadership of Future of Work – Building long-term resilience into an organisation to enable a 

change of culture and leadership that will redefine the future of work not just for business but society as 

a whole  
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*Please note that all timings are shown in UK time 
 

 
 

CONFERENCE DAY ONE – TUESDAY 13TH JULY  
 

 

13:25 
 

WELCOME & INTRODUCTION  
 
Martin Boakes, MD Europe, Enate 
 

 

13:30 
 

INNOVATING THE FUTURE OF WORK & THE DIGITAL WORKFORCE WITHIN GBS 
The Covid-19 pandemic has changed many aspects of how we work now and forever. The 
initial disruption and continuing future challenges are strongest felt in the GBS and Shared 
Service Centres of organisations globally. Once regarded as simple ‘service centres’, they are 
increasingly seen as innovative engine rooms of business and the driving forces for the future 
of work, talent management, performance and growth. Vanessa Gleason will share the story 
of Takeda Business Solutions (TBS) and will discuss:  

 How TBS became an innovating, consulting business partner within Takeda  

 The impact this has had on Takeda’s overall future of work strategy   

 The creation and deployment of ‘digital ninjas’ into the organisation and how this is 
influencing the digital workforce    

 How their strategy has evolved to create a much greater focus on exceptional 
employee experience  

 
Vanessa Gleason, Vice President Strategy and Procurement Solutions, Takeda Business 
Solutions, Takeda  

 

14:00 

 

PANEL DISCUSSION: WHAT IS THE FUTURE OF THE WORKPLACE AND THE IMPLICATIONS OF 
REMOTE/HYBRID WORKING? 
While the pandemic has proven that the remote/home working model does work, where will 
this leave companies as we emerge from lockdowns? This panel will discuss:  

 How will long-term remote working change the world of work? 

 How should organisations be managing and looking after their virtual workforce?   

 What will hybrid models look like moving forward?  

 What technology will we need to enable our future workforces? 
 
Panellists include: 
Manoj Kalra, Sr Vice President - Group Business Services, DSM (moderator)  
Piotr Andryszak, Director of HR Services Europe, Signify 
Catherine Day, Chief Service Quality Management, Unicef  
Santiago Diaz Carrasco, Head of Business Solutions Delivery Center EMEA & Managing 
Director, Givaudan 
Kieran Coughlan, Senior Solutions Engineer, EMEA, Nintex 
 

 

14:50 
 

ORGANIZATIONAL AMBIDEXTERITY – BALANCING EFFICIENCY AND INNOVATION   
Organizational Ambidexterity represents the successful balancing of efficiency and innovation 
and has been linked to things like organizational learning, competitive advantage, and 
organizational survival. Being both efficient and innovative can be a challenge in the best of 
times; achieving this while adapting to massive market disruption can feel impossible. In this 
session, hosted by ThoughtExchange COO and Sweden's most innovative leader in 2019, 



- 3 – 
 

 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Jessica Nordlander will explore this balancing act in an era of distributed leadership and 
increased digitalization.  
 

Jessica Nordlander, Chief Operating Officer, ThoughtExchange 
 

15:30 
 

 

CONTENT BREAK  

 

16:00 
 

MANAGING AND ACCESSING YOUR TALENT: WHY THE GIG ECONOMY IS HERE TO STAY  

The gig talent economy has been on the rise for many years, but COVID-19 has accelerated 
this trend. Companies across all sectors are beginning to realise that their ability to attract gig 
talent has a direct impact on a business’ ability to drive its performance and growth. In this 
session, Dave Hughes, Global Business Services Lead at OQ, will share his thoughts on what 
the future might look like: 

 What might be the future opportunities for companies to attract and harness gig 

talent? 

 How might Global Business Services operations need to adapt their approach to 

defining ‘work’? 

 What might be the organizational cultural challenges to overcome in order to be a 

leading employer in the future?  

 

Dave Hughes, Global Business Services Lead, OQ  
 

 

16:30 
 

PANEL DISCUSSION: FINANCE TRANSFORMATION AND THE FUTURE OF WORK    

The finance function has for many years increasingly been under pressure to transition itself 

from being a gatekeeper auditor to a truly innovative business partner that will grow the 

business and embrace new concepts. This panel will explore:  

 What innovation can and should come from finance? 

 How can transformation help finance deliver the business expectations for the new 

way of working? 

 What does the future digital workforce mean for finance operations?  
 

17:00 FROM DOING DIGITAL TO BEING DIGITAL: HOW TO BUILD FUTURE PROOF CAPABILITIES 
AND SKILLS IN AN ORGANISATION  
Even though we have been working with AI and robotics for several decades, we are moving 
towards the trend of having machines replace human workers. However, people need to see 
robots as our collaborator and not our competitor, while building future proof capabilities in 
the new and for the beyond. An essential quality for future organizational success is a broader 
digital literacy across their people. This session will discuss: 

 The importance of and qualities needed for successful digital-era skills & capabilities 

 How organizations can start to build digital capabilities in your current workforce 

 How to shift from the defined role based approach to skills and experiences  
 

Gillian Hynes, Senior Talent Manager, TC Energy 
 

 

17:30 
 

CLOSING THOUGHTS & END OF DAY ONE 
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CONFERENCE DAY TWO – WEDNESDAY 14TH JULY  
 

 

 

13:25 
 

DAY 1 RECAP & INTRODUCTION  
 
Barry Matthews, Founder and MD, re-source future of work  

 

 

13:30 
 

THE DIGITAL TRANSFORMATION OF HR AND THE EMPLOYEE LIFECYCLE 
How will the post-COVID-19 new way of working affect the Employee Lifecycle and what 
should be the HR Strategy around this that links to this journey? Marta Berzsenyi from Avis 
Budget Group, will present her journey of how the HR function has had to digitally transform 
itself over the last year, and will discuss: 
 

 The initial steps on their transformation journey following the pandemic 

 How the new way of working has affected the Employee Lifecycle, from the hiring and 

on boarding, through to the professional learning and development stages 

 What changes were needed with regard to the organisational processes and 

managing technology-driven workflows 

 How the implementation of robots and digitalisation enabled the workforce to free 

itself from the transactional tasks and focus on the more valuable ones  

 

Marta Berzsenyi, Director of Human Resources, Business Services Centre, Avis Budget Group  
 

 

14:00 

 

PANEL DISCUSSION: THE FUTURE OF THE GBS OPERATING MODEL AND THE DIGITAL 
WORKFORCE  
If the future of work is looking at more hybrid ways of working, how will this affect current 
operating models and GBS structures?  Will we see horizontals cutting across different 
verticals, and how will this affect employee experience? This panel will explore:   

 The changing dynamic of the GBS operating model with regards to the future of work 

 Breaking down the complexities of GBS so that it works for all internal and external 
stakeholders  

 Bringing Employee Experience into the forefront of the mindset and leadership within 
new GBS models and the value creation this brings  

 How AI, RPA, NLP and other technologies are changing the way we work and what we 
consider as work  

 How technologies such as process & data mining can improve organisational 
processes to manage technology-driven workflows   

 
Panellists include: 
Dave Hughes, Global Business Services Lead, OQ 
Etienne Grisvard, Global Solutions Hub Lead, Takeda 
Claudia Iris Albertini, Head Business Services Group, LafargeHolcim 
Manoj Kalra, Sr Vice President - Group Business Services, DSM 
Barry Matthews, Founder and MD, re-source future of work (moderator)  

 

 

14:50 
 

SESSION RESERVED FOR INDUSTRY PRESENTATION  
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15:30 
 

 

CONTENT BREAK  
 

 

16:00 
 

HOW THE DIGITALISATION OF HR CAN EMPOWER EMPLOYEES  
Piotr Andryszak will present a case study of how Signify have recently launched a ‘New 
Frontier’ strategy in their HR function to truly empower their employees via self-service and 
backed with robotics and enhanced data analytics. Piotr will discuss: 

 How Signify have remained as dynamic as possible with their ‘evolutionary’ approach 
to RPA 

 How technology such as integrated workflows, case management, chat queues and fit 
for purpose data analytics is enabling self-service and empowering managers to lead, 
inspire and coach their teams effectively 

 Signify’s pragmatic approach to the digital roadmap, and what the future holds for 
them  

 
Piotr Andryszak, Director of HR Services Europe, Signify 
 

 

16:30 
 

WHERE THE MAGIC HAPPENS: EMPLOYEE EXPERIENCE – BREAKING DOWN SILOS BETWEEN 
HR /REAL ESTATE/ COMMUNICATIONS   
The responsibility of delivering an excellent employee experience, one that can set a company 
ahead of its competitors in the race for talent, does not rest on one teams’ shoulders. It is the 
common goal of many departments, best achieved when there is close alignment and 
collaboration between HR/Real Estate/Communications. Jenya Adler from PepsiCo will 
discuss: 

 The key issues and challenges facing the workplace transformation  

 Best practices and new synergies that can help drive an exceptional employee 
experience 

 How an effective collaboration between the Real Estate function (facilities 
management) HR, and Communications can support and enable all employees to 
work productively and effectively 

 
Jenya Adler, Director of Workplace Transformation and Employee Experience, PepsiCo 
 

17:00  WHY CULTURE AND LEADERSHIP ARE ESSENTIAL TO THE FUTURE OF WORK   
When meeting the requirements and needs of a future workforce, the culture and leadership 
of an organization are essential. Change ultimately has to come from the top and needs to be 
embedded and developed throughout the entire enterprise. How can you truly create a new 
culture of employee empowerment? Gabriel Millien will share his expertise from his 
experiences and research to discuss: 

 Building resilience into the fabric of business models  

 Forging the right leadership capabilities and building the right culture around the 
future of work, taking into consideration the generational differences 

 Empathy and the alignment of values and vision as drivers of the future of work  
 
Gabriel Millien, Senior Manager, Strategic Planning, Business Model Innovation & Incubation, 
Nestlé Purina   
 

 

17:30 
 

CLOSING THOUGHTS & END OF CONFERENCE  
 


