Dear Colleague,

Value creation has never been under greater scrutiny - or greater urgency. Today, private
equity leaders must deliver measurable, sustainable EBITDA growth in an environment
where exit paths are uncertain, and capital discipline is non-negotiable.

That is exactly why we built Value Creation for Private Equity — and why the 2026

edition is our most ambitious and outcome-driven programme yet.

This conference remains the only platform designed to bring PE Operating Partners
and Portfolio-Company C-Suite leaders together, not in theory-driven discussions,
but in practical, candid, field-tested conversations about the levers that truly shift
performance. Last October, this community showed us what is possible when operators
openly share what works and what doesn’t. This year, we go even deeper.

Over two days, you will engage with 60+ leading Operating Partners, CFOs, CTOs, CDOs,
and transformation executives across a programme engineered to deliver actionable
playbooks — not panels of platitudes.

Why Attend? Because We Designed This Event Around the Realities You’re Facing.

Across keynote panels, case studies, debates, closed-door think tanks, and interactive
roundtables, we tackle the challenges shaping PE value creation today, including:

- Exit readiness under volatile and elongated holding periods
- Al deployments that unlock measurable EBITDA - not experiments

- Operational efficiency, procurement optimisation, and cost-out strategies that unlock
cash

- Growth, pricing, talent, leadership alignment, and commercial model transformation
- Leadership alignment between PE sponsorship and Portco C-suites

With 8+ hours of curated networking, private dinners, peer-to-peer collaboration, and
function-specific roundtables, the conference is intentionally designed to build the

relationships that enable better deals, smoother integrations, and stronger portfolio
outcomes.

If you are responsible for creating value - commercially, operationally, technologically,
or strategically, this is the one event in 2026 you cannot afford to miss.

| look forward to welcoming you,
Cathy Gu Event Director

Value Creation for Private Equity 2026
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